



**If the voters approve the Governor's tax initiative, Plan A may be implemented and if the voters do not approve the initiative, Plan B may be implemented.
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Proposed Solutions

Amount

Additional Categorical Flexibility Transfer $ 440,000
(Adult School $320,000, ROP $120,000)

Transfer from Adult Education's Fund Balance 450,000

Strategic Hiring 300,000

Utilize the balance of the Education Jobs Act 1,940,000

Utilize the District Fund Balance 3,196,000

Implement four furlough days 2,160,000

TOTAL

$ 8,486,000
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Proposed Solutions

Amount

I. Does not require negotiations:

Charge for Home-to-School transportation $200,000
Reduce extra curricular activities (sports, band, cheer...) 250,000
Increase K-3 grades class size from 28 to 30 students 400,000
Additional Categorical Flexibility Transfer 2,480,000
(Adult School $1,740,000, ROP $740,000)

Reduce school site budgets 250,000
Transfer from Adult Education Fund’s Balance 900,000
Strategic Hiring 300,000
Utilize the balance of the Education Jobs Act 1,940,000
Utilize the District Fund Balance 4,130,000
Eliminate ES band program 240,000
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Amount

Il. Requires negotiations:

Implement four furlough days 2,160,000
Add three additional furlough days 1,620,000
Cap the District’s contribution to health benefits at $1 million 200,000
Reduce substitute cost at secondary schools 316,000
Reduce stipends and hourly pay 500,000

TOTAL

$15,886,000





